
You’re the Mayor, Now What?! 

Live & Interactive Webinar  

               Wednesday, January 17, 2024        11:00am—1:00pm CDT 

GoToWebinar Platform 

 

Registration Link:  https://bit.ly/CHEMayorNowWhat011724 
 

Ideal for Newly-Elected &Seasoned Mayors & Mayors Pro-Tem in Texas 

                    

Agenda 
 

10:30 am—11:00 am CDT Enter into Meeting/Welcome 

11:00 am—1:00 pm CDT  Scheduled Topics Include the: 
• Attributes of a Successful Mayor 
• Appropriate Role of a Mayor 
• Common Pressures (Political/Legal/Social) 
• Risks Mayors Should Avoid 
• Basic Survival Skills 
 

 Conducted by:  Connie Schroeder, Former Mayor, City of Bastrop 

              James Earp, City Manager, City of Hutto 

                            Mary Lynne Stratta, City Secretary, City of Bryan 

                                Alan Bojorquez, City Attorney, Bojorquez Law Firm 

 

Our Hosts, Sponsors & Affiliates are: 

Municipal training… 

because informed officials 

make better decisions. ™  

™ 


